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volunteerING in suffolk
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A Strategy for 2006 – 2009

“Volunteering increases understanding, strengthens communities, develops leadership, is personally rewarding and delivers valuable services.”
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Executive Summary

This strategy for volunteering is set within the context of LPSA target 12. In 2005 Suffolk negotiated a number of targets with Central Government to form the Suffolk Local Area Agreement 2005-08. Twelve of the targets attract a financial reward (also known as Local Public Service Agreement 2) and aim to ‘stretch’ our performance over and above what we normally expect to achieve. One of these challenging targets is to increase the percentage of people who undertake formal volunteering in the county.
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It is the ambition of the Suffolk Volunteering Federation partners that this strategy will be referenced in the business plans and action plans of our voluntary and community sector and statutory sector partners. Prioritising objectives will occur through the discussions taking place immediately after the adoption of this strategy which has been subject to Suffolk wide Compact compliant consultation.  It would further be our ambition to agree timelines and responses with individuals and organisations

Strategic Objectives

· Increasing the number of young people involved in volunteering
This key objective aims to ensure that young people are enthused by, and involved in, volunteering.  Action must be prioritised on Suffolk’s young people, if volunteering is to truly become an integral part of Suffolk’s culture. 

· Increasing the number of people volunteering in sport
These are exciting times for the sporting and voluntary sectors with the forthcoming 2012 Olympic Games.  However, they are also challenging, as all organisations involved are faced with the task of working together in new and innovative ways in order to bring the maximum resources into the county and to ensure that these resources have the maximum impact.

· Increasing volunteering among the ‘hard to reach’ groups
Those who are under-represented in volunteering are often those who are least aware of the benefits of volunteering and how to get involved in it. More effective promotion of volunteering will be central to the work to make volunteering accessible to all. In Suffolk, rurality appears to have a positive effect on the propensity to volunteer – findings which are supported in other volunteering research.

· Increasing Employer Supported Volunteering schemes
Although 75% of Suffolk employers employ fewer than 20 people there are still 774 larger firms with the means and flexibility to introduce employer supported volunteering schemes.  Both large and small employers are an untapped market.
· Improving the volunteer experience

This objective aims to ensure that volunteers are welcomed and valued by organisations which involve volunteers and that they are given guidance, training and support to develop through volunteering, according to their individual needs and aspirations.
· Raising standards of volunteer management

Volunteers are involved across a wide range of agencies and in many different situations in voluntary and community organisations as well as statutory bodies. Wherever they are engaged it is vital to ensure that volunteers are managed in the best possible way and this management is recognised as a process of continuous improvement

· Reconfiguring Volunteering Infrastructure

The ChangeUp process is providing an excellent opportunity for volunteer development agencies to look closely at what they do and how they do it, so as to improve the delivery of appropriate, high quality and effective support to volunteers and to those people and organisations that they support through volunteering

“All this will, I believe, enable us to promote more diverse and more inspired volunteering, building social capital, in turn resulting in more inclusive and cohesive communities, a renewal of civil society and a healthier democracy” 

INTRODUCTION


This strategy has been developed by Suffolk Volunteering Federation (SVF) on behalf of the Suffolk Voluntary and Community Sector Infrastructure Consortium – One Voice Suffolk.  Membership of One Voice Suffolk (OVS) and SVF can be found in Appendix One
For the purposes of developing this strategy

SVF consulted with:

· Volunteer involving organisations across the county (VIOs)

· Suffolk’s Volunteer Development Agencies (Volunteer Centres)

· Suffolk Association of Voluntary Organisations (SAVO) Diversity Officer

· SAVO Partnership Manager (Suffolk Compact lead)

SVF participated in the work of the following strategic groups:

· Young Suffolk Volunteer Partnership

· Suffolk Compact Group

· Scoping Citizenship & Volunteering Advisory Group

· Suffolk County Council Cultural Pathfinder Group

· Suffolk Sport

· Sport England East

SVF incorporated information received from:

· Suffolk County Council Adult and Community Services Review of Volunteer Centres 2006 (16 Volunteer Centres)

· Volunteering England Annual Monitoring Returns 2005-2006 for the nine Volunteer Centres that are members of Volunteering England

· Volunteer Centre Ipswich 

· Suffolk ACRE

· Suffolk Sport 

· Young Suffolk

As well as this strategy there are two other strategies being developed within the county:

1. Sports Strategy for Volunteering

2. Volunteering Strategy for Young People
Although there will be obvious overlap between the strategies, it was felt that the wide range of partners involved would make it hard to incorporate the content of this strategy into the others within a reasonable timescale. Therefore, this strategy has been developed as a separate document but, wherever possible, has identified links to other work taking place within the county.

In the absence of such, there was a need to develop a generic volunteering strategy for the county which would:

· link to other Suffolk strategies including the objectives of the Suffolk Strategic Partnership and the Local Strategic Partnerships across the county
· take national, regional, sub-regional and local priorities into account

· establish an action plan

· communicate the strategy to key partners and secure commitment for delivery

· identify priorities for action and responsibility for delivery
· establish a monitoring and review process

VOLUNTEERING

“Volunteering is a fundamental part of life in the United Kingdom. Three-quarters of the UK population are involved in volunteering, either through an organisation or group, or on a more informal basis. They make a rich and diverse contribution to society. They are engaged in mutual aid and self-help, participation, advocacy and providing services, as well as helping others. They spot and articulate unmet needs and emerging issues; they campaign as activists”

Definition of volunteering

The Compact Code on Volunteering offers a clear definition. Volunteering is “…the commitment of time and energy for the benefit of society and the community. The principle of non-payment of volunteers is central to society’s understanding of volunteering…Furthermore volunteering is an activity that involves spending time, unpaid, doing something that aims to benefit the environment or individuals or groups other than (or in addition to) close relatives.”

Principles of Volunteering

The Compact recognises four principles fundamental to volunteering. These are choice, diversity, mutual benefit and recognition and inform every aspect of the Code.

1. Choice:

Volunteering must be a choice freely made by each individual. Freedom to volunteer implies freedom not to become involved.

2. Diversity:

Volunteering should be open to all, no matter what their background, race, colour, nationality, religion, ethnic or national origins, age, gender, marital status, sexual orientation or disability.

3. Mutual Benefit:

Volunteers offer their contribution and skills unwaged but should benefit in other ways in return for their contribution. 

Giving time to volunteering must be recognised as establishing a reciprocal relationship in which the volunteer also benefits and feels that his or her contribution is personally fulfilling.

4. Recognition:

There must be explicit recognition that valuing the contribution of volunteers is fundamental to a fair relationship between volunteers, voluntary and community organisations and Government. This includes recognising the contribution to the organisation, the community, the social economy and wider social objectives.

The benefits of volunteering 

Volunteering is the giving of time and energy. This can bring measurable benefits to the volunteer, individual beneficiaries, groups and organisations, communities, environment and society at large.
The changing face of volunteering

Some of the important external factors that are changing and which may influence or affect volunteering
· Society is getting more affluent (on average)

· More people across all age groups are involved in education 

· Financial independence comes later in life

· The profile of the UK population is getting older

· People are being “encouraged” to work past the current retirement age

· Families are becoming more fragmented and individuals more isolated

· ICT is the new way of life – access to volunteering must maximise the new technology to greatest effect

· Choice is mushrooming

· Volunteers’ expectations in line with general consumer trends are rising and volunteer involving organisations must work to meet volunteers’ needs 

· Formal volunteering is slowly increasing

The challenges facing volunteering

· Embracing the growing political support for volunteering without compromising on independence. Ensuring that alongside the very proper discussions about the role of volunteering in public service delivery, space is created for volunteering as an expression of campaigning, advocacy and ‘voice’. 

· Continuing with the necessary improvements in volunteering management without over-professionalising the voluntary impulse. Ensuring that the spirit of volunteering – of informality and flexibility - is retained in the constant drive for efficiency and effectiveness.

· Re-conceptualising the meaning of volunteering without undermining its intrinsic value. How to push the boundaries of volunteering to encompass new thinking on rewards and incentives without compromising on the fundamental principles of time freely given without financial reward.

· Striking a better balance between risk management and risk taking. How to ensure that volunteers and clients are better protected from abuse but without throwing a shroud of risk averseness over what by definition is a risk-taking movement.

· Finding better ways of valuing volunteering without devaluing it. How to move beyond a ‘bottom line’ wage-replacement model of value to encompass the contribution volunteering makes to the building of human and social capital.
Government agenda
There is a realisation in Government that it cannot deliver public services to their full potential without the voluntary and community sector and its attendent volunteers. Government also recognises the ability of voluntary and community organisations to engage with and achieve the trust of the hardest to reach members of society. Significantly for the future, volunteering is a nationally agreed priority for all political parties.

Government is also promoting an active citizenship agenda and wants to see more people actively involved in their own communities.  Government looks to breaking down barriers to volunteering and to stimulating the engagement of individuals as citizens, inviting individuals and communities to self-activate their own citizenship to address core community needs by becoming part of the democratic process amongst other activities
Cultural sector volunteering 
Suffolk has been chosen by the Government to lead a programme of innovative and diverse approaches that aspire to meet community needs through cultural actions.

Under the initiative led by the Department for Culture, Media and Sport (DCMS) and the Local Government Association (LGA), Suffolk County Council is one of only 12 local authorities across the country – and the only one in the region – to show how culture and sport can help deliver better services to local communities.

Suffolk’s Cultural Pathfinder programme is a multi-project approach consisting of current projects plus new, innovative projects developed in conjunction with a wide range of partners. One of the key areas for focus will be increasing the number of people involved in volunteering activities. 

Enviro-volunteering
Until recently, the idea that the future health of our planet depended on the way that we used its natural resources was considered largely irrelevant to most people's everyday concerns. 
Recently giving equal priority to social, environmental and economic goals at all levels of society has been described by broadcaster Jonathan Dimbleby as 'the most important big idea confronting mankind'.
Public understanding and awareness of what constitutes 'the environment' is developing and broadening all the time. We are realising everyone has a role to play in sustaining the natural resources of our planet Earth if we want future generations to enjoy the same quality of life we do, and that there is a cost to pay if we don't.
The importance of enviro-volunteering in tackling these sustainability issues is increasing and will require more focus during the lifetime of this strategy and beyond.
VOLUNTEERING IN SUFFOLK

In 2005 the Office of the Deputy Prime Minister set the county of Suffolk specific targets through its Local Area Agreement (LAA). Twelve of the targets have been designated 'stretch' targets (known as the LPSA targets). Target 12 relates to volunteering and is aimed at increasing the percentage of people who undertake ‘formal’ volunteering in groups, clubs or organisations for at least an average of 2 hours a week over a 12 month period. 

A report which outlines the results of baseline research to determine the levels of formal volunteering was commissioned by SVF in response to the need for data relating to LPSA target 12.  The full research report can be viewed at www.volunteeringsuffolk.org.uk
	SURVEY HIGHLIGHTS
· The survey data, weighted by gender, indicates that 20% of the population in Suffolk participate in formal volunteering i.e. for a group, club or organisation.

· 11% undertake regular formal volunteering, ie at least an average of 2 hours a week over a 12 month period.

· 9% are involved in occasional formal volunteering activities

· The 50 to 64 age group is most likely to volunteer

· Women are more likely to volunteer than men

· The survey data, weighted by gender, indicates that 23% of the harder to reach (HTR) population volunteer.  This baseline is mainly comprised of people living in rural communities.

· 12% of the HTR population participate in regular formal volunteering 

· 11% of the HTR population are involved in occasional formal volunteering activities

· Lowestoft and Felixstowe have the highest rate of regular formal volunteering in the general and HTR samples respectively.

· Most common source of information on volunteering is word of mouth from friends, family and those already involved in the group.

· Schools, colleges and universities (18%) also acted as significant source of information.



Volunteer Centre statistics

Other statistical evidence is provided by the analysis of the Volunteering England (VE) Annual Monitoring Returns (2005-2006) for those Volunteer Centres that are VE members.  These record the number and demographic profile of registered volunteers for each organisation. These figures are given in Appendix Two.  

	VOLUNTEERS RECRUITED BY VOLUNTEER CENTRES

· more female than male

· more concentrated in the age groups from 19 to 49

· 91% are white 

· 25% are unemployed

· 30% are employed

· 39% are non-employed, students or retired

· 15% are people with a disability




Volunteers really are the heart and soul of our communities, but many potential volunteers think that opportunities to become involved are not open to them or that bureaucracy is an obstacle. This volunteering strategy must be about removing barriers, so that anyone who wants to volunteer can feel empowered to do so.

The Suffolk strategy will cross cut with the Government initiative “Volunteering For All” set to run from April 2006 to April 2008  and with a two-tier objective of identifying and removing policy barriers and promoting these new opportunities. 

Despite the significant demand for volunteers, particular groups of people, especially those from lower socio-economic backgrounds, the unemployed, the long-term sick and disabled, the poor, and those lacking in formal qualifications, are consistently under-represented in volunteering, although they appear no less willing than others to volunteer. 

These groups face formidable barriers to volunteering: some barriers are financial; some stem from a lack of awareness about volunteering and how to access opportunities; some arise from mismatches of skills and assets, with the less skilled and qualified not welcomed or considered as having a role to play.  Moreover there is often a lack of flexibility in opportunities and a lack of expertise in many of those whose job it is to manage volunteers, be they paid staff or volunteers themselves.

STRATEGIC OBJECTIVES


Our three year strategy for increasing the number of people “VOLUNTEERING IN SUFFOLK” is divided into seven strategic objectives. It is intended that these objectives will be at the heart of our developments over the next three years. In addition, the “VOLUNTEERING IN SUFFOLK” strategy will refocus priorities, as required. 

Each objective is supported by a detailed action plan detailing the short-term objectives for 2006-08 and the medium term objectives for 2007-09
	1. Increasing the number of young people involved in volunteering
	This key objective aims to ensure that young people are enthused by, and involved in, volunteering.  Action must be prioritised on Suffolk’s young people, if volunteering is to truly become an integral part of Suffolk’s culture. 



	2. Increasing the number of people volunteering in sport 
	These are exciting times for the sporting and voluntary sectors with the forthcoming 2012 Olympic Games.  However, they are also challenging, as all organisations involved are faced with the task of working together in new and innovative ways in order to bring the maximum resources into the county and to ensure that these resources have the maximum impact.



	3. Increasing volunteering among the ‘hard to reach’ groups 
	Those who are under-represented in volunteering are often those who are least aware of the benefits of volunteering and how to get involved in it. More effective promotion of volunteering will be central to the work to make volunteering accessible to all. In Suffolk rurality appears to have a positive effect on the propensity to volunteer – findings which are supported in other volunteering research.


	4. Increasing Employer Supported Volunteering schemes

	Although 75% of Suffolk employers employ fewer than 20 people there are still 774 larger firms with the means and flexibility to introduce employer supported volunteering schemes.  Both large and small employers are an untapped market.


	5. Improving the volunteer experience


	This objective aims to ensure that volunteers are welcomed and valued by organisations which involve volunteers and that they are given guidance, training and support to develop through volunteering, according to their individual needs and aspirations. This support must be viewed as a process of constant improvement.



	6. Raising standards of volunteer management 
	Volunteers are involved across a wide range of agencies and in many different situations in voluntary and community organisations as well as statutory bodies. Wherever they are engaged it is vital to ensure that volunteers are managed in the best possible way and this management is recognised as a process of continuous improvement


	7. Reconfiguring Volunteering Infrastructure


	The ChangeUp process is providing an excellent opportunity for volunteer development agencies to look closely at what they do and how they do it, so as to improve the delivery of appropriate, high quality and effective support to volunteers and to those people and organisations that they support through volunteering.




STRATEGIC CONTEXT

1. Increasing the number of young people involved in volunteering

The Russell Commission, now transmogrified into the organisation known as “V”, is a Government framework for youth action and engagement.  It aims to transform the ways in which young people become involved in volunteering, with the aim of encouraging one million additional young people to become volunteers over the next five years. A Young Suffolk Volunteer Partnership has been established to identify opportunities to take forward proposals from the Russell Commission report. 
Millennium Volunteers is at present delivered in Suffolk by Young Suffolk. They promote and encourage a long-term commitment to volunteering amongst young people and provide a valuable service in accrediting hours spent volunteering. 

Young Suffolk is a network of the major voluntary organisations working in Suffolk with young people, ensuring that the principles guiding it help empower young people to achieve the outcomes highlighted in “Every Child Matters” and the National Service Framework for Children and Young People

2. Increasing the number of people volunteering in sport

Step into Sport is one of the key work strands of the PESSCL (Physical Education, School Sport and Club Links) strategy which aims to involve young people aged 14 to 19 in sports volunteering in their communities.  Within Suffolk, Suffolk Sport is delivering this scheme in conjunction with the county’s School Sport Partnerships.  

Traditionally, links between the Sports Development Sector and the Voluntary and Community Sector’s Infrastructure Organisations have been weak.  However while piloting some work areas in Suffolk in conjunction with Sport England, the reaction from both sectors has been overwhelmingly positive and all organisations involved have shown a genuine willingness to work together to improve the service offered to voluntary sporting organisations within the county.
The London 2012’s Vision for Volunteering is ‘to create a strong, diverse and trained volunteer ‘workforce’ of up to 70,000 people that supports a spectacular Olympic and Paralympic Games in London in 2012. As and when guidance linked to the recruitment and training of volunteers for 2012 is released, work will commence in partnership with Suffolk Sport to ensure maximum impact within the county

3. Increasing volunteering among the ‘hard to reach’ groups

It is recognised that voluntary organisations have the ideas and skills to help overcome social exclusion and can enable people who might otherwise feel on the margins of society.

More support should be aimed at those organisations who work to increase the number of volunteers among people with disabilities or long-term illnesses, black and minority ethnic groups and other groups at risk of social exclusion, to include homeless, ex-offenders lesbian, gay, trans-sexual and transgender, refugees and asylum seekers, travellers and the long term unemployed as examples. 
4. Increasing Employer Supported Volunteering schemes
It has been identified that Suffolk’s very diverse workforce with the skills and knowledge contained therein, could be engaged and channelled so as to increase community participation, engagement and inclusivity and to contribute to social, economic, health, environmental and safety ambitions within community strategies. 
Although 75% of Suffolk employers employ fewer than 20 people there are still 774 larger firms with the means and flexibility to introduce employer supported volunteering schemes.  Both large and small employers are an untapped market.
5. Improving the volunteer experience

We know volunteering can be a powerful source for change, both for the individual who volunteers and for the community.  
“Volunteers want to feel welcome, secure, respected, informed, well-used and well-managed.
Organisations should provide volunteers with personal and professional support; a clear individual line of support; light-touch supervision (in most cases); and prompt and straightforward payment of expenses. They should facilitate volunteer get-togethers and socials, peer support networks and mentoring.” 

6. Raising standards of volunteer management
It has not been possible to obtain a complete picture of the way in which volunteers are managed in volunteer involving organisations in Suffolk. It is not known how many organisations have their own volunteer co-ordinators and/or good practice guidelines in the management of volunteers.  It is generally though however that the standards of volunteer management require improvement.
“The task for volunteer management is to find the right blend: combining choice and control, flexibility and organisation, to be experienced by the volunteer as a blend of informality and efficiency, personal and professional support.” 

The Suffolk Compact Volunteering Code of Good Practice to be launched in November 2006 will outline a number of undertakings on behalf of the statutory, voluntary and community sectors in the way that they manage volunteers and will provide a good practice checklist for the management of volunteers.  

7. Reconfiguring Volunteering Infrastructure
All specialist infrastructure organisations, whose remit is volunteering, should be encouraged to engage wholeheartedly in a process of change and embrace a volunteering model for the 21st century whilst securing the legacy of the good work currently taking place across the county. 

STRATEGIC OUTCOMES

It is intended that this strategy will facilitate the changes, benefits, learning and other effects that will happen as a result of what is delivered.

· Meeting Local Area Agreement targets

· More volunteers from diverse backgrounds

· An increased range of young people aware of volunteering and the benefits it brings to volunteers, communities and organisations, as well as improved awareness amongst young people of how to access volunteering

· Increased range of adults aware of the benefits of volunteering and knowing how to get involved as a volunteer 

· Volunteering experiences that match the needs, aspirations and lifestyles of volunteers

· Improved opportunities for employability skills and personal development through volunteering 

· Higher standards of volunteer management in both the public and voluntary sectors

· A higher proportion of volunteer involving organisations operating inclusive practice 

· Increasing the impact of volunteering and more effective measurement of this impact
· Better evidence with which to identify priorities for interventions to embed a robust culture of volunteering in Suffolk 

· Support across all sectors for quality, inclusive volunteering opportunities

· A model for volunteering infrastructure which will enable the delivery of strategic and cohesive volunteering services in Suffolk
Consideration will be given where the strategy is likely to have a different impact in rural areas. This impact will be assessed in the delivery process and the strategy will be adjusted, where appropriate, with solutions to meet rural needs and circumstances.

Ongoing monitoring, evaluation and research will be essential to ensuring volunteering policy remains focused on tackling the key objectives. Mechanisms must be developed and established to measure the impact of volunteering on individuals, organisations and communities and to generate and test potential solutions to proactively overcome barriers to volunteering. 

It is also essential that the strategy is supported by policy across both the public and voluntary sectors. This will only be achieved by fully articulating the role of volunteering in helping to achieve policy objectives and ensuring that volunteering interests are properly represented in policy development. 
ACTION PLANNING

	Short term aims and objectives 2006-2008


	Objectives


	Actions
	Responsibility for actions

	Develop a volunteering strategy for the county
	Draft strategy to be written:

· linked to other Suffolk strategies

· taking national, regional, sub-regional and local priorities into account

· with a detailed action plan

	SVF Manager in consultation with SVF partners

	
	Communicate strategy to key partners 
	OVS partners and other networks as dissemination mechanism



	Ensure commitment from all VIOs and statutory agencies


	Twelve week Compact compliant consultation
	VIOs and public sector agencies

	Develop volunteering baseline information 
	Through research to identify a baseline for Indicators 1, 2 and 3 of the LPSA 12 target  

	Scoping Citizenship & Volunteering Advisory Group

	Develop volunteer recruitment targets from baseline information


	Through extrapolating data to produce SMART targets
	Scoping Citizenship & Volunteering Advisory Group

	Identify ways of meeting LPSA volunteer recruitment targets
	Through one-year action plans
	Scoping Citizenship & Volunteering Advisory Group and all VCS partners


	Monitoring and review of targets
	Identify and establish a monitoring and review process for measurement
	Scoping Citizenship &  Volunteering Advisory Group



	Increasing the number of young people involved in volunteering

	We will work to develop a youth volunteering strategy that young people have contributed to and that all can identify with


	Young Suffolk Volunteer Partnership, a network of the major voluntary organisations working in Suffolk with young people


	
	We will develop relationships between organisations and groups working with young people at both county and local levels and directly with young people themselves


	Young Suffolk Volunteer Partnership, a network of the major voluntary organisations working in Suffolk with young people



	
	We will build on the work being done in schools to increase the number of young people involved in volunteering


	Young Suffolk Volunteer Partnership, Extended Schools and other partners

	
	We will develop volunteering opportunities that are “engaging and purposeful and which reflect the aspirations and ambitions of young people." (Source - “V” an independent charity launched to champion youth volunteering in England)

	Young Suffolk Volunteer Partnership and other partners

	Increasing the number of people volunteering in sport

	We will work to bring about a culture shift to increase engagement, since many volunteers in sport see themselves as ‘sports people’ rather than as ‘volunteers’.


	Suffolk Sport, Community Sports Partnerships, statutory agencies and voluntary and community sector (VCS) infrastructure

	
	We will build upon the partnership work that has already started in the county


	Sport England East, Suffolk Sport, SVF, Suffolk Cultural Pathfinder and other partners

	
	Volunteer Centres will engage with sports volunteering groups at a local level and assist them with the development and implementation of best practice 


	Volunteer Development Agencies and local sports organisations

	
	We will ensure all key staff are fully aware of links between Suffolk Sport and generic and specialist infrastructure through training and information packs


	Volunteer Development Agencies, VIOs and sports organisations

	
	When guidance for volunteer recruitment for the Olympics and Paralympics 2012 is released, we will work to ensure maximum impact within Suffolk


	Suffolk Sport, Suffolk Disability Sports Academy, Volunteer Development Agencies and others

	Increasing volunteering among the ‘hard to reach’ groups

	We will continue to maintain ease of accessibility to volunteering information through the low cost single telephone number for volunteering until March 2007 


	SVF and Volunteer Development Agency partners

	
	We will pilot local and targeted volunteering campaigns, assisting in the achievement of the objectives of the LSP Community Strategies  


	Through LSP PPG project work in each LSP area

	
	We will produce publicity material for local and countywide volunteer recruitment. This will include materials targeted at “hard to reach” groups for example and we will continually focus on making this as accessible as possible to all


	SVF and Volunteer Development Agencies

	
	We will develop marketing skills focused on volunteer recruitment. This core skill has been identified as a key learning need in the VCS to help promote active citizenship and community cohesion


	SVF in partnership with other training providers

	
	We will build strong and effective partnerships with Suffolk ACRE, whose mission is to tackle the economic, social and environmental needs of communities in Suffolk by forging partnerships between communities and agencies and promoting communal self-help through volunteering


	Volunteer Development Agencies, Suffolk ACRE and other partners 

	
	We will increase in volunteering amongst “hard to reach” groups 


	SVF, MECAN, ISCRE, MESMAC, Sure Start and other identified partners

	
	We will consider the impact of volunteering in rural areas and provide solutions to meet rural needs and circumstances


	All partners

	Increasing Employer Supported Volunteering schemes


	We will promote the awareness of volunteering and its value through employer supported volunteering schemes. 
	Volunteer involving organisations working with Suffolk CONNECT and other business/VCS liaison organisations to develop cross sector partnerships



	
	We will ensure that Employer Supported Volunteering Schemes engage a range of organisations with a direct and indirect interest in volunteering 


	VIOs to work not only with employers but support agencies such as employment services and careers advisors.

	
	We will develop the ‘Volunteer Flying Squad’ project, a county-wide initiative aimed at developing new volunteering opportunities, employing new forms of recruitment and deployment and new forms of volunteer management, 


	SVF partners

	
	We will deploy the Volunteering England Employer Supported Volunteering toolkit; comprehensive advice and guidance for volunteer development agencies who would like to start or develop their employer supported volunteering brokering service.


	SVF partners

	Improving the volunteer experience
	We will look to becoming preferred providers for Volunteering England Volunteer Manager training and other nationally based training


	SVF in partnership with other training providers


	
	We will Investigate the possibility of providing mentors for the Investors in Volunteers programme


	SVF Volunteer Centre partners

	
	We will develop the “High Voltage” training programme - a downloadable programme/toolkit for self-development and development resource for volunteer managers


	SVF and partners

	
	We will work to identify and develop a wider range of volunteering opportunities which are innovative, interesting, flexible and fun


	All VIO organisations – VCS and statutory

	
	We will work with public sector agencies at a local and county level to increase understanding of volunteer needs


	All VIO organisations – VCS and statutory

	
	We will take steps to reduce the negative impact of the increasing bureaucracy as it applies to volunteering 


	SVF and Volunteer Development Agency partners

	
	We will develop a Suffolk award/recognition of volunteering 


	SVF partners and VIOs

	Raising standards of volunteer management
	We will use the Suffolk Compact launch to update volunteer using organisations on latest developments and on good practice and to promote the Suffolk Compact Volunteering Code of Practice


	Suffolk Compact steering group

	
	We will ensure wide distribution of the SVF “Little Orange Book of Volunteering” – a good practice guide for volunteer involving organisations 


	SVF and Volunteer Development Agency partners

	
	We will establish a network and database of Volunteer Managers or nominated contacts responsible for volunteers so as to receive regular updates on volunteer management, training and best practice


	SVF and other partners

	
	We will promote Volunteer Development Agencies across the county as providing advice on volunteer management 


	SVF and Volunteer Development Agency partners

	
	We will collate and publicise information about existing training providers and opportunities through local, sub-regional, regional and national research


	SAVO Workforce Development Project

	
	We will Identify and address gaps in available training


	SAVO Workforce Development Project

	
	We will investigate making training available in alternative formats


	SAVO Workforce Development Project

	
	We will develop a common system of monitoring and evaluation in Volunteer Development Agencies for the capture and measurement of volunteering activity. 


	SVF and SCC ACS

	
	We will ensure dissemination of information about the Volunteering Hub integrated programme of work to address issues to do with volunteering and risk management 


	SVF and Volunteer Development Agency partners

	
	We will promote and develop the use of the Investing in Volunteers quality mark.


	SVF and Volunteer Development Agency partners

	
	We will encourage and support all Volunteer Development Agencies  to achieve Volunteering England Quality Accreditation by September 2007


	SVF and Volunteer Development Agency partners

	
	We will promote and develop the use of the Volunteering Impact Assessment Toolkit.


	SVF and Volunteer Development Agency partners

	
	We will consider ways in which recognition can be given to volunteers and volunteering in Suffolk


	SVF partners and VIOs

	Reconfiguring Volunteering Infrastructure


	Following the ChangeUp process, Volunteer Development Agencies will continue to have dialogue with funders to explore new collaborative ways of delivering high quality, cohesive volunteering services across the county


	SCC ACS, SVF, Volunteer Development Agencies and other partners and funders




ACTION PLANNING 
	Medium term objectives 2007-2009

These will be informed by developments in the preceding two years but are likely to include some or all of the following:


	Objectives


	Actions
	Responsibility for actions

	Volunteering baseline data 
	We will update baseline data in 2008
	Scoping Citizenship & Volunteering Advisory Group



	Research
	We will continue with research into needs of VIOs with reference to volunteers and vice versa


	Scoping Citizenship & Volunteering Advisory Group

	Good Practice Guide
	We will review and update the good practice guide (“ little Orange Book of Volunteering”) on the SVF website


	SVF and Volunteer Development Agency partners

	Monitoring and evaluation of increase in volunteering recruitment, placement and retention through Volunteer Centres


	We will review established systems for continuous improvement
	SVF and Volunteer  Development Agency partners

	Suffolk Compact
	We will continue to promote understanding of and “sign up” to Compact across all sectors


	Suffolk Compact Group

	Training


	We will establish a Suffolk Training Consortium of value to VCS paid staff and volunteers alike


	SAVO Workforce Development Project

	Improving the volunteer experience
	We will promote implementation of Volunteering Code of Good Practice to all VCS organisations


	SVF Volunteer Development Agency partners

	Volunteer recognition and reward
	We will establish and promote a Suffolk award/recognition of volunteering


	SVF in partnership with other VIOs

	Maintaining the generic countywide telephone number until March 2007


	We will evaluate and review for continuation purposes
	SVF and Volunteer Development Agency partners

	Targeted volunteer recruitment campaigns


	We will measure impact
	LSP PPG project management group

	Rural proofing


	We will monitor volunteering impact to ensure rural proofing is applied to all activity


	All VIOs 

	VDA reconfiguration


	We will continue dialogue with funders 


	SVF Volunteer Development Agency partners



	Volunteering strategy
	We will review this strategy and write a strategy for next three/five years


	SVF and partners


APPENDIX ONE

Suffolk Volunteering Federation partners are:

· Volunteer Centre Bury St Edmunds

· Volunteer Centre Framlingham

· Volunteer Centre Haverhill

· Volunteer Centre Ipswich

· Volunteer Centre Lowestoft

· Volunteer Centre Mid Suffolk

· Aldeburgh, Leiston & Saxmundham Volunteer Centre

· Beccles Volunteer Centre

· Eye Centre for Volunteering

· Felixstowe Volunteer Centre

· Forest Heath Volunteer Centre

· Hadleigh Volunteer Bureau

· Halesworth Volunteer Centre

· Kesgrave Voluntary Help Centre

· Southwold Voluntary Help Centre

· Sudbury Volunteer Centre

· Age Concern Suffolk 

· CSV Media

· ICVS

· ISCRE

· SAVO (lead partner)

· Stowmarket Swimming Club 

· Suffolk ACRE

· Suffolk CONNECT

· Suffolk Sport

· Volunteering England

· Young Suffolk

Membership of One Voice Suffolk Consortium:

· Babergh Communities Together

· Ipswich LIP

· Ipswich & Suffolk Council for Racial Equality (ISCRE)

· Mid Suffolk Action in Partnership

· Minority Ethnic Network Eastern Region (MENTER)

· Suffolk Coastal Resource Network

· Suffolk ACRE 
· Suffolk Association of Voluntary Organisations (secretariat from July 2006)

· Suffolk CONNECT

· Suffolk County Council Adult and Community Services

· Suffolk Sport

· Suffolk Volunteering Federation 

· Young Suffolk (formerly SCVYS)

· Waveney Community Forum

· West Suffolk Consortium for Voluntary Organisations
APPENDIX TWO

Analysis of Volunteering England Annual Monitoring Returns

April 2005 – March 2006

· Volunteer Centre Bury St Edmunds

· Volunteer Centre Framlingham

· Volunteer Centre Haverhill

· Volunteer Centre Ipswich

· Volunteer Centre Lowestoft

· Volunteer Centre Mid Suffolk

· Aldeburgh, Leiston and Saxmundham Volunteer Centre 
· Forest Heath Volunteer Centre (Brandon, Mildenhall and Newmarket)
· Sudbury Volunteer Centre

	How many enquiries?
	1684
	Total male
	638
	Total female
	1046

	Under 15
	29
	15 - 18
	136
	19 - 25 
	276

	26 - 29
	121
	30 - 34
	159
	35 - 39
	146

	40 - 44
	170
	45 - 49
	178
	50 - 54
	116

	55 - 59
	123
	60 - 64
	92
	Over 65
	138

	
	
	
	
	
	

	Employed
	487
	Self employed
	30
	Student
	188

	Unable to work (legal status)
	103
	Unemployed and seeking work
	341
	Non–employed and not seeking work
	505

	
	
	
	
	
	

	White
	1537
	Asian/Asian British
	54
	Black/Black British
	41

	Chinese
	26
	Mixed
	10
	Other
	16

	
	
	
	
	
	

	Disabled – registered and self classifying
	250
	
	
	
	

	
	
	
	
	
	

	How many placed?
	1275
	
	
	
	



The Volunteers’ Charter

Signatories to the Compact in Suffolk Code of Good Practice: Volunteering agree to adopt this Charter and use it as a basis for developing good practice within their own organisations.

Volunteers’ Rights

· To have their tasks and responsibilities within the organisation clearly explained to them.

· To be given the name of someone in the organisation who will look after their interests and who will offer them appropriate support and supervision on a regular basis.

· To be assured that any information they share with the organisation will be kept confidential.

· To be given the same protection under health and safety regulations and insurance cover as paid employees.

· To be offered opportunities for training and skills development, appropriate for their role and tasks as a volunteer.

· Not to be exploited – volunteers should not:

· be used to replace paid workers;

· have unfair demands made on their time, or be expected to give more time than originally agreed;

· be asked to do something which is against their principles or beliefs

· To be given the chance to play a part in decision making within the organisation.

· Not to be out of pocket through doing voluntary work.  Out-of-pocket expenses should be offered to all volunteers; where organisations do not currently have a budget for this they will make it a priority to include as a budget item in future funding applications.  There should be a clear procedure for claiming expenses and a culture within the organisation that makes it clear that it is acceptable to do so.

Volunteers’ Responsibilities

· To accept the organisation’s aims and objectives and work within agreed policies and procedures.

· To do what is reasonably requested of them, to the best of their ability.

· To treat information obtained whilst volunteering as confidential – such as information about clients or about other volunteers or staff.

· To recognise the right of the organisation to expect quality of service both from paid staff and from volunteers.

· To recognise that they represent the organisation and therefore need to act in an appropriate manner at all times while volunteering for the organisation.

· To honour any commitment made to the best of their abilities, notifying the organisation in good time should they be unable to keep that commitment (e.g. for holidays).

· To be willing to undertake appropriate training as necessary for the voluntary work undertaken.  This could reasonably include Health and Safety, insurance liability and general good practice.

· To share any concerns or problems, or any suggestions for changes in working practices with the named person in the organisation who is responsible for their interests.
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NEEDED


658 more volunteers








Baseline Research Findings


Specified Roles





Formal Volunteers (2006) = 21,943


Target increase 3% by 2008




















NEEDED


1,111 more volunteers





NEEDED


2,615 more volunteers








Baseline Research Findings


Harder to Reach Populations





Formal Volunteers (2006) = 37,039


Target: increase 3% by 2008





Baseline Research Findings


General Population





Formal Volunteers (2006) = 47,542


Target: increase 5.5% by 2008





To increase the percentage of all people in Suffolk who undertake formal volunteering in groups, clubs or organisations for at least an average of two hours a week over a twelve month period.











� HYPERLINK "/" �� INCLUDEPICTURE "http://www.thecompact.org.uk/Module_Images/CompactLogo.gif" \* MERGEFORMATINET ����








� Christopher Spence. Chief Executive, Volunteering England





� Paul Goggins (now Minister in the Northern Ireland Office with responsibility for Health, Security and Prisons)   


� Compact Volunteering Code of Good Practice (see Appendix 3)


� “The 21st Century Volunteer


� The UK Voluntary Sector Almanac 2006: The State of the Sector


� Commission on the Future of Volunteering; Professor Justin Davis Smith, Deputy Chief Executive, Volunteering England


� A choice blend – What volunteers want from organisations and management:  K Gaskin, IVR, 2003 


� A choice blend – What volunteers want from organisations and management:  K Gaskin, IVR, 2003 








