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Providing a World-Class Volunteering Experience within Suffolk, 2006 - 2011

Executive Summary

Traditionally, links between the Sports Development Sector and the Voluntary and Community Sector’s Infrastructure Organisations have been weak.  This is the case both on a local level (not only within Suffolk, but also within all other counties) and nationally.  However, since starting work on the development of this strategy, and while piloting some work areas in conjunction with Sport England, the reaction from both sectors has been overwhelmingly positive and all organisations involved have shown a genuine willingness to work together to improve the service offered to voluntary sporting organisations within the county.

Given this level of enthusiasm, and the possibility of drawing down additional funding through the various schemes and initiatives that have been launched recently (see Introduction), there is immense potential for the work of Suffolk Sport and it’s Partners to make a real difference to the sports volunteer.  This strategy aims to summarise the current situation within the county, and to outline the work areas that have been identified as priorities for Suffolk.

Over the five-year period of this Strategy, the key aims include:

· To undertake extensive baseline data collection and to carry out regular re-audits, ensuring an accurate and up-to-date picture of sports volunteering within Suffolk is available and is used to inform one-year action plans

· To develop annual recruitment targets, based on the results of auditing

· To develop standardised ‘Good Practice’ procedures and advice for Volunteer Managers at all levels, covering all areas of the recruitment, deployment and retention of volunteers

· To develop and deliver training on the above to the county’s Volunteer Managers

· To ensure that all relevant training available to volunteers / voluntary organisations within Suffolk is publicised centrally, and that new areas of training are developed and delivered to meet identified needs

· To ensure that the Step into Sport programme (aimed at encouraging young people into sports volunteering) is delivered effectively and within Youth Sport Trust guidelines

· To support National Governing Bodies to ensure that sport-specific volunteer programmes are delivered effectively and within NGB guidelines

· To ensure that a county-wide recognition / awards event for volunteers takes place, and that it feeds into Regional and National events

The procedures and structures established through this Strategy will be continually monitored and reviewed to ensure that they remain fully effective and take into account any new developments both locally and nationally.   Ultimately, it is envisaged that the Strategy will act as a catalyst, bringing together a range of organisations and individuals including those who until now have had no involvement with each other or the Partnership as a whole.  Through this, the county’s sports volunteering community will thrive, leading to the provision of a high-quality volunteering experience for everyone involved.

Introduction

The aim of this strategy is to support Suffolk’s sporting volunteers, volunteer managers and voluntary organisations at all levels.  It will build upon current good practice within the county in both the sports sector and the voluntary and community sector (VCS), with the ultimate goal of developing a system which is of a world-class standard but which can be implemented on a local level and is tailored to meet the specific needs of Suffolk.

Suffolk Sport’s Vision for Volunteering

Suffolk Sport is committed to developing and delivering a World-Class Volunteering Experience in a way that will work effectively within Suffolk.  We aim to support all sporting volunteers, volunteer managers and voluntary organisations, and through our long-term strategy we will put in place systems that address the recruitment, development and retention of volunteers at all levels throughout the county.

East Region Vision

Collaborative work is currently taking place within the East between the sports sector and the VCS.  As well as achieving the Suffolk Vision, this strategy also aims to contribute towards achieving the regional vision of making the East ‘a region where the true value and contribution of the sports volunteer and voluntary sports organisations is recognised, supported and celebrated’. 

The Current Situation

Without our sporting volunteers, there would be no sport.  There are nearly six million sports volunteers within the country (14% of the adult population), helping to run more than 100,000 sports clubs.  They contribute one billion hours per annum (the equivalent to 720,000 full-time workers) and the value of the time they contribute adds up to more than £14 billion.  Yet currently, there is no coherent strategy for county-wide support of these volunteers.

Sports volunteers also make up a large proportion of all volunteers within England (26% of all adult volunteers and a huge 44% of all young volunteers).  However, traditionally links between voluntary sporting organisations and the VCS have been weak, since many sports volunteers see themselves as ‘sports people’ rather than as ‘volunteers’.  This lack of engagement also extends to the relationship between the sports development sector and the VCS infrastructure.  Both sectors have a remit for supporting volunteers and voluntary organisations, yet there has been little or no partnership working in the past.  This strategy aims to help bring about a change in this culture, and to build upon the work which has started to take place to address this.  It also aims to help the county’s sports and voluntary sectors capitalise on the various national initiatives and funding sources that have been launched recently, of which the key ones are outlined below: 

ChangeUp 

ChangeUp is the Government’s Capacity Building and Infrastructure Framework for the Voluntary and Community Sector.  Published in 2004, the framework sets out a ten-year vision for building the capacity of frontline organisations and for putting in place the infrastructure they need.  Implementation of ChangeUp is supported by Home Office investment of £80 million, with the majority of the funding aimed at supporting regional, sub-regional and local initiatives, bringing a tangible benefit to organisations ‘on the ground’.

Russell Commission 

The Russell Commission is another Government framework, this time for Youth Action and Engagement.  It aims to transform the ways in which young people become involved in volunteering, with the aim of encouraging one million additional young people to become volunteers over the next five years.  This will be done through raising awareness of volunteering, developing meaningful ways to recognise and reward young volunteers and by removing the barriers they face.  Over the next three years there will be investment of up to £150 million, including Government funding, private sector support and matched funding.

Step into Sport – Community Volunteering

Step into Sport is one of the key work strands of the PESSCL (Physical Education, School Sport and Club Links) strategy.  With £23 million funding from two government departments, DCMS and DFES, it aims to involve young people aged 14 to 19 in sports volunteering in their communities.  Within Suffolk, Suffolk Sport receives funding to deliver this scheme in conjunction with the county’s School Sport Partnerships.  The programme is already operational and, once the roll-out is complete (2008), all Secondary Schools will be able to participate.

Whole Sport Plans

As part of Sport England’s re-organisation of funding, during 2005 the National Governing Bodies of sport (NGBs) were asked to develop four-year plans covering all elements of their sport.  Through this, 21 NGBs have been funded to develop and implement their own volunteering strategies, and another nine will receive support to do the same.

London 2012

The London 2012’s Vision for Volunteering is ‘to create a strong, diverse and trained volunteer ‘workforce’ of up to 70,000 people that supports a spectacular Olympic and Paralympic Games in London in 2012, building on the best traditions of volunteering in the UK, developing skills and creating opportunities for all those involved…’.  Already, more than 80,000 volunteers have signed up via the 2012 website, and a Volunteering Strategy linked to the Games is under development.  As and when guidance linked to the recruitment and training of volunteers for 2012 is released, this will be incorporated into the relevant One-Year Action Plans within this strategy to ensure maximum impact within Suffolk.

These are exciting times for the sporting and voluntary sectors.  However, they are also challenging, as all organisations involved are faced with the task of working together in new and innovative ways in order to bring the maximum resources into the county and to ensure that these resources have the maximum impact.

Development of the Strategy

As well as this strategy (covering sports volunteering), there are two other strategies being developed within the county; a County Strategy for Volunteering and a Volunteering Strategy for Young People.  Although there will be obvious overlap between the three strategies, it was felt that the wide range of partners involved would make it hard to incorporate the content of this strategy into the others within a reasonable timescale.  Therefore, we have developed this sports-related strategy as a separate document but, wherever possible, have identified links to other work taking place within the county.  Also, Sport England East are leading on delivering the East Vision for Volunteering, and therefore we will ensure that the work contained within this strategy contributes to regional priorities, and that again links to regional work are identified.

Suffolk Sport already has a Long-Term Coaching Strategy.  The eventual aim is to combine the areas of coaching, volunteers and staff development into a Workforce Development Strategy.  Due to funding sources and staffing roles and responsibilities currently being linked to the three separate areas, the Partnership felt that it was impractical to begin this amalgamation at present.  However, the layout of this strategy is based on the ‘World Class Coaching System’ framework developed by sports coach UK and used for our Coaching Strategy, which will hopefully ease the transition to a single strategy in the future.

As the Long-Term Coaching Strategy already covers the development of both paid and voluntary coaches, we have avoided including anything specifically linked to coaching in this document and have instead concentrated on the other voluntary roles of officials (timekeepers, referees, umpires etc.) and administrators (chairpersons, treasurers, secretaries, general helpers etc.).  However, where outcomes are equally applicable to any type of volunteer, then we have included coaches within the general definition of ‘volunteer’.

The first step towards writing this strategy was the organisation of a county volunteering conference, aimed at bringing together key personnel from within Sports Development and the VCS to update them on recent developments locally, regionally and nationally, and to start forging links between the two sectors.  This ‘ChangeUp – Adding Value through Sport’ conference took place in July 2005 and was attended by more than 70 people.  Part of the conference involved a group work session where groups looked at current gaps in provision and identified their priorities for the strategy to address.  This feedback has been incorporated into the strategy and, indeed, forms the basis for the Five-Year Overview and One-Year Action Plan.  The actual development of the strategy was a joint collaboration between Suffolk Sport and Suffolk Volunteering Federation, with consultation on the draft strategy taking place within both sectors, including volunteers as well as paid officers.  
Background Information

Suffolk has a population of 660,000.   It is largely rural in nature with the main population centres based around Ipswich (population 117,180), Bury St Edmunds (population 35,000) and Lowestoft (population 60,000).  A high percentage of sports clubs and opportunities lie within a ten mile radius of these three towns which are positioned on the extremities of the county – Ipswich, south-east; Bury St Edmunds, west; Lowestoft, north-east.  Travel between the three towns presents a problem for the voluntary sports sector, although this is somewhat less so in the case of Ipswich and Bury St Edmunds, which are separated by a 30-mile stretch of the A14.  In between the three main towns, Suffolk has a large designated ‘rural development area’.

The Partnership area is bounded by Norfolk to the north, Cambridgeshire to the west, Essex to the south and coastline to the east.  

The Suffolk Sports Partnership covers eight local authorities (seven Borough/District Councils and one County Council):

· Babergh District Council

· Forest Heath District Council

· Ipswich Borough Council

· Mid Suffolk District Council

· St Edmundsbury Borough Council

· Suffolk Coastal District Council

· Waveney District Council

· Suffolk County Council

The Suffolk Sports Partnership was originally set up to deliver the Sport England Active Sports programme (a development programme targeting ten sports).  The Partnership (now ‘Suffolk Sport’) is in the process of evolving from an Active Sports Partnership into a County Sports Partnership, working with more Partners and overseeing more programmes.  This strategy will build upon the systems and structures which have been developed over the past three and a half years through Active Sports, but will adapt and expand them to ensure they are applicable to all sports volunteers and voluntary organisations.

Sports Equity

The Strategy is underpinned by the principles of sports equity, placing significant emphasis on the inclusion of priority groups within volunteering.  Issues have been identified within each of the equity categories (see below), therefore the strategy will seek to address these.  As there is currently no equity information available with respect to volunteers in general within the county, we have used the figures for coaching and combined them with anecdotal evidence.
WOMEN AND GIRLS: Coaching and other volunteering are currently male-dominated in most sports, both nationally and within Suffolk

BLACK, ASIAN AND OTHER ETHNIC MINORITIES: Suffolk has a relatively low percentage of Black, Asian and Ethnic minority population (2.2%).  However, this percentage is even lower in terms of current coaches and volunteers 

DISABILITIES: 2% of Suffolk’s population have disabilities.  However, again, this percentage is
 lower in terms of current coaches and volunteers    
PRIORITY AREAS:  There are the three main urban areas within Suffolk.  The priority areas designated by Sport England reflect this, as they include wards within each of these three areas.
8.25% of Suffolk’s population live with the urban priority areas, which are:

Ipswich Borough Council Wards: 


Bridge, Chantry, Gainsborough, Priory Heath, Stoke Park, Town, Whitton

St Edmundsbury Borough Council Ward:
Clements

Waveney District Council Wards:


Harbour, Kirkley, Normanston, Whitton, St Margarets

However, the rest of the county is largely rural in nature.  Therefore, as well as targeting participation from volunteers within the above Priority Areas, this strategy also intends to address the issues associated with access and rural communities.

The Equity targets below refer to volunteers across all sports.  Further work is required around rural priority areas and target setting.  The Coaching and Club Forum will be responsible for ensuring that all targets are monitored and evaluated on an annual basis and revised where appropriate.

	Equity Targets


	Partnership Adult Population
	Partnership Targets – Five-Year
	Partnership Targets – Year One

	Women


	50.9%
	40%


	30%



	Black, Asian and other Ethnic Minorities
	2.2%
	2.2%


	2%



	Disabled


	2%
	2%


	1%



	Sport England Priority Areas
	8.25%
	6%


	5% 




Analysis of Existing Provision and Identification of Key Issues

The strategy intends to build upon current good practice within the county, while addressing any gaps in current provision.  In order to establish the current situation within Suffolk, feedback from a groupwork session at the ‘Change Up – Adding Value through Sport’ conference (see previous section for details) was collated and analysed.  This was supplemented by information already held by Suffolk Sport and the Suffolk Volunteering Federation.

	Outcome
	Do we have in place…?
	Summary of Current Provision
	Evaluation: Identification of Key Issues

	Outcome One

An outcome-based Volunteering Strategy is in place and is linked to other local, regional and national strategies
	· Long-term strategy which addresses all eight Outcomes

· Short / medium term actions

· The strategy takes into account the national, regional, county and local priorities 

· Built on sound business / financial plan

· Includes system of Performance Indicators to measure the outputs and long-term impact

· Strategy identifies who is best placed to implement actions

· Strategy is communicated to all relevant partners and commitment is secured

· A periodic monitoring, assessment and   review process is in-built
	· Suffolk Sport has a Long-Term Coaching Strategy which covers both paid and voluntary coaches

· Volunteers are also covered briefly in the ‘Club Development’ section of Suffolk Sport’s Partnership Services plan

· Both have long-term outcomes and short-term actions, performance indicators, financial plan, monitoring processes etc.

· An East Region Vision for Sports Volunteering, a Suffolk Volunteering Strategy and a Suffolk Youth Volunteering Strategy are under development
	· Need to develop a long-term sports volunteering strategy for the county

· This needs to:

· Identify links to the other listed strategies

· take national, regional, county and local priorities into account

· include a detailed one-year plan, a financial plan, performance indicators and processes

· identify roles and                         responsibilities

· Need to communicate strategy to key partners and secure commitment for delivery

· Need to identify a monitoring and review process

	Outcome Two

All planning is based upon an accurate picture of the needs of volunteers and voluntary organisations, identified through systematic research, data gathering and dissemination of best practice
	· Relevant personnel have knowledge of principles and applications of data collection

· Baseline data is collected and analysed

· Data used to inform strategy development and operational planning
	· Suffolk Sport SDM has attended scUK Auditing training

· Skills Active currently undertaking research into the paid and voluntary workforce within sport


	· Need to use Skills Active research analysis to inform one-year action plans, especially with respect to recruitment and training

· Need to identify any gaps in information provided by Skills Active research

· Need to update baseline data information biennially


	Outcome
	Do we have in place…?
	Summary of Current Provision
	Evaluation: Identification of Key Issues

	Outcome Three

A volunteer recruitment plan is in place that delivers the right volunteer to the right place at the right time.  Matched against national and local guidelines, it addresses identified needs
	· Volunteer recruitment targets identified and recruitment plan produced

· Recruitment plan communicated to all relevant partners

· Appropriately resourced

· Inclusive and linked to equity targets

· Regularly reviewed


	· Suffolk Sport Long-Term Coaching Strategy identifies recruitment targets for coaching

· Not aware of any other recruitment targets / plans linked to sport


	· Need to develop volunteer recruitment targets, based upon results of Skills Active research

· Need to identify ways of meeting these targets through one-year action plans

· Need to ensure commitment from all partners

	Outcome Four

Volunteer management policies and procedures are communicated and implemented, based on national and local guidelines 
	· Selection process in place

· Screening process in place
· Employing/deploying process in place
· Induction process in place

· Monitoring and evaluation process in place

· Training and development process in place (see Outcome Five)

· Retaining and Rewarding process in place (see Outcome Seven)

· The above processes are communicated to and used by relevant partners


	· Suffolk Sport has developed an ‘Employing Coaches Guide’ which outlines good practice for all elements of the recruitment, selection and deployment of coaches (paid and voluntary)

· Various other local and national organisations have developed guidance with respect to generic volunteering

· Not aware of any central collation of this guidance
	· Need to collate all available guidance and develop into a Good Practice Guide

· Need to circulate to all partners for implementation


	Outcome
	Do we have in place…?
	Summary of Current Provision
	Evaluation: Identification of Key Issues

	Outcome Five

All volunteer qualifications and CPD programmes are based on national standards / guidance and the principles of quality assurance so that they deliver the right volunteer who is fit for purpose
	· Recognised qualifications and training opportunities are utilised 

· Alternative forms of learning are utilised where appropriate, i.e. web-based or distance learning

· Appropriately qualified tutors and mentors are used


	· Suffolk Sport runs annual programme of CPD workshops for coaches and volunteers, using nationally recognised courses and qualified tutors

· Information on NGB training opportunities collated by Suffolk Sport and displayed on website.  Again, this uses qualified tutors

· Various other local organisations offer generic volunteer training, but there is currently no central collation of this information

· Some of the VCS training is offered in alternative formats, i.e. web-based
	· Need to collate information about existing training providers / opportunities and display on Suffolk Sport website

· Need to identify and address gaps in available training 

· Need to investigate making additional training available in alternative formats



	Outcome Six

All volunteering is aligned to national guidelines
	· Job Descriptions and Codes of Conduct are used

· Appropriate Risk Management, Health and Safety principles adhered to


	· Suffolk Sport has developed an ‘Employing Coaches Guide’ which outlines good practice for all elements of the recruitment, selection and deployment of coaches (paid and voluntary)

· Various other local and national organisations have developed guidance with respect to generic volunteering

· Not aware of any central collation of this guidance
	· Need to collate all available guidance and develop into a Good Practice Guide

· Need to circulate to all partners for implementation


	Outcome
	Do we have in place…?
	Summary of Current Provision
	Evaluation: Identification of Key Issues

	Outcome Seven

All volunteers will be recognised, feel valued and have appropriate reward
	· Choice, variety and ability to progress are an integral part of each volunteering opportunity

· Volunteers are communicated with regularly

· Volunteers are motivated intrinsically / extrinsically

· Volunteers are allocated appropriate workloads

· Volunteers are allowed time to personally develop

· Volunteers are supported personally and are given the opportunity to provide feedback on their volunteering
	· Quality of support for volunteers varies greatly between organisations

· Suffolk Sport has developed an ‘Employing Coaches Guide’ which outlines good practice for all elements of the recruitment, selection and deployment of coaches (paid and voluntary)

· Various other local and national organisations have developed guidance with respect to generic volunteering

· Not aware of any central collation of this guidance

· Currently no county-wide recognition awards for sports volunteers
	· Need to collate all available guidance and develop into a Good Practice Guide

· Need to circulate to all partners for implementation

· Need to organise county-wide recognition awards, feeding in to regional and national awards

· Need to improve use of Suffolk Sport website as an information tool 

	Outcome Eight

An appropriate infrastructure is in place to support the development of volunteers and voluntary organisations
	· Organisations have personnel in place with dedicated time to co-ordinate volunteer education and training

· Organisations, including voluntary organisations have personnel in place with line management responsibility for volunteers

· These personnel have the appropriate skills, knowledge and experience to manage volunteers
	· Sports Development Professionals within the county have a volunteer development remit

· Few clubs or other voluntary sporting organisations have volunteer co-ordinators or volunteer strategies / plans / policies

· SAVO offer generic Volunteer Management training
	· Need to deliver volunteer management training for sports development professionals

· Need to support clubs and other voluntary sporting organisations to identify volunteer co-ordinators

· Need to provide guidance and training for volunteer co-ordinators within clubs and other voluntary sporting organisations


Five-Year Strategy Overview

	Outcome
	Goals
	Targets / Performance Indicators

	Outcome One

An outcome-based Volunteering Strategy is in place and is linked to other local, regional and national strategies
	· Develop an annual monitoring and review process for the Long-Term and One-Year Plans, including consultation

· Ensure this review takes into account other sub-regional, regional and national developments (i.e. strategies, initiatives etc.)

· Ensure Suffolk Sport has representation on relevant regional sports volunteering and sub-regional VCS groups

· Encourage links between the emerging Community Sports Networks and Local Infrastructure Partnerships

· Investigate and secure funding for each part of the strategy

· Ensure strategy is communicated to all key partners (including VCS)

· Ensure roles and responsibilities of key partners are defined, and that their commitment is secured

· Investigate links with other Suffolk Sport strategies, and eventually evolve a ‘Workforce Development Strategy’
	· Annual review and consultation takes place

· Links to other strategies, initiatives etc. outlined in One Year Action Plans

· Suffolk Sport represented on all relevant groups

· All LAs represented on LIPs / LSPs and VCS represented on CSNs

· Volunteering included in CSP Business Plan

· Funding secured (£ and ‘in kind’)

· All key partners aware of strategy content

· Roles and responsibilities defined and ‘signed up’ to by key partners

· Workforce Development Strategy in place by 2008

	Outcome Two

All planning is based upon an accurate picture of the needs of volunteers and voluntary organisations, identified through systematic research, data gathering and dissemination of best practice
	· Utilise current research (i.e. Skills Active) to inform initial one-year action plans, especially with respect to recruitment and training

· Undertake extensive baseline data collection (in conjunction with other partners) to cover any gaps in current research and to fully establish the current situation and needs – number of volunteers, skills gaps, equity information etc.

· Update audit information biennially

· Ensure results of audits continue to inform one-year action plans

· Ensure key personnel are trained in audit collection and analysis
	· One-year action plans informed by audit findings

· Targeted recruitment and training targets set

· Audit process established and carried out biennially

· 50 voluntary organisations audited

· 50 volunteers audited

· Quantitative and qualitative data collected

· Training attended by relevant partnership staff

	Outcome Three

A volunteer recruitment plan is in place that delivers the right volunteer to the right place at the right time.  Matched against national and local guidelines, it addresses identified needs
	· Develop recruitment targets (including Equity) as part of each one-year action plan, based upon gaps in provision identified through audits

· One-year action plans identify ways of meeting these targets

· Ensure recruitment plan is communicated to partners and that their commitment is gained (see Outcome One)

· Develop Partnership guidance on recruitment (see Outcome Four)

· Utilise Do-it.org to its full potential, including monitoring of effectiveness
	· Targets set and reviewed annually

· One-year action plans reflect identified recruitment targets

· Partnership guidance produced and circulated to all partners

· 60 organisations registered

· 100 placements registered


	Outcome
	Goals
	Targets / Performance Indicators

	Outcome Four

Volunteer management policies and procedures are communicated and implemented, based on national and local guidelines 
	· Collate all available guidance with regards to recruitment, selection and deployment of volunteers (Suffolk Sport, VCS, NGBs etc.)

· Develop a ‘Good Practice Guide for using Volunteers’ incorporating the above

· Circulate to all partners and gain commitment for implementation

· Circulate widely to Voluntary organisations and encourage implementation

· Guidance reviewed and updated on a regular basis
	· Guidance collated

· Good Practice Guide produced

· Good Practice Guide circulated to all partners

· All partners committed to implementation

· Good Practice Guide available on website

· Guidance reviewed and updated annually

	Outcome Five

All volunteer qualifications and CPD programmes are based on national standards / guidance and the principles of quality assurance so that they deliver the right volunteer who is fit for purpose
	· Collate information about existing training opportunities from all providers

· Display on Suffolk Sport website and keep regularly updated

· Identify gaps in available training and address

· Pilot the use of alternative (non-workshop) training, i.e. distance / web-based learning

· Identify sources of funding to expand Suffolk Sport’s subsidised CPD programme (generic administration and sport-specific officiating courses)

· Link to individual volunteers’ Personal Development Plans (see Outcome Seven)
	· Information collated and displayed on website

· Updated quarterly

· At least one training ‘module’ developed and launched in a ‘non-workshop’ version

· Funding identified and secured

	Outcome Six

All volunteering is aligned to national guidelines
	· Collate all available guidance with regards to job descriptions, codes of conduct, risk management, health and safety etc. (Suffolk Sport, VCS, NGBs etc.)

· Develop a ‘Good Practice Guide for using Volunteers’ incorporating the above (linked to Outcome Four)

· Develop specific guidance linked to using young volunteers (Step into Sport etc.)
	· Guidance collated

· Good Practice Guide produced

	Outcome Seven

All volunteers will be recognised, feel valued and have appropriate reward
	· Collate all available guidance with regards to supporting, recognising and valuing volunteers (Suffolk Sport, VCS, NGBs etc.).  Incorporate guidance on volunteer pathway

· Develop a ‘Good Practice Guide for using Volunteers’ incorporating the above (linked to Outcome Four)

· Organise county-wide recognition awards, feeding in to regional and national awards

· Develop mentoring / appraisal system for volunteers

· Develop Suffolk Sport website as an information and communication tool

· Set up a ‘Volunteer Consultation Group’ to gain feedback from volunteers
	· Guidance collated

· Good Practice Guide produced

· Annual awards take place

· 10 county winners nominated for Regional awards annually

· 25 mentors trained

· 50 volunteers mentored

· Volunteering information on website

· 50 volunteers registered on group


	Outcome
	Goal
	Target / Performance Indicator

	Outcome Eight

An appropriate infrastructure is in place to support the development of volunteers and voluntary organisations
	· Identify / develop and deliver Volunteer Management training for all relevant Partnership staff

· Work with NGBs to promote the appointment of Volunteer Co-ordinators within clubs and other voluntary sporting organisations

· Provide guidance and training to these volunteer co-ordinators (guidance based on Outcome Four – Good Practice Guide for Using Volunteers)
	· 25 partnership staff trained

· 100 volunteer co-ordinators appointed and provided with guidance

· 75 volunteer co-ordinators trained


One-Year Action Plan (April 2006 – March 2007) 

Costs that are highlighted and in BOLD are ones that are also incorporated into the Coaching Strategy Year Three Action Plan
Costs that are highlighted and in Italics are those where ringfenced amounts have already been allocated to Suffolk Sport
	Outcome
	How
	Target / PI
	Who
	When
	Cost

	Outcome One

An outcome-based Volunteering Strategy is in place and is linked to other local, regional and national strategies
	· Complete first draft of Strategy

· Circulate for consultation to key partners in VCS and Sports Development, including conference attendees

· Launch final version of Strategy

· Communicate final version of Strategy to all partners, including wider public

· Send hard copies to all partners

· Put on Suffolk Sport and SAVO websites

· Set up a Sports Volunteering Steering Group with representatives from Sports Development and VCS, and including volunteers

· Review Year One One-Year Action Plan and decide priorities for Year Two

· Produce draft Year Two One-Year Action Plan, based on review of Year One and on Five-Year Overview

· Send draft Year Two plan out for consultation

· Produce and circulate final version of Year Two plan


	· First draft completed

· All key partners consulted and feedback received

· 100 hard copies circulated

· Strategy on website

· Steering Group set up – minimum 6 members

· Review completed

· Draft Action Plan produced and circulated

· Final Year Two plan produced and circulated
	· SDM / SVFM

· SDM

· SDM / SVFM

· AASO

· SDM

· SDM / SVFM

· Steering Group

· SDM / SVFM

· SDM


	· Feb 06

· March 06

· April 06

· April 06

· April 06

· Sept 06

· Jan 07

· Feb 07

· Feb 07

· March 07
	

	Outcome One (Continued)
	· Ensure that all LA SDOs are invited to attend LIP meetings

· Ensure that each LA’s Chief Leisure Officer or equivalent is involved with the relevant LSP

· Ensure that the CSP and other relevant organisations are able to influence Local Area Agreements (LAAs) and Compacts to benefit sport and voluntary sports organisations

· Ensure that the VCS is represented on the three pilot CSNs (Forest Heath, Suffolk Coastal, Ipswich)

· Ensure that the CSP continues to be represented on and contributes to the Regional Sports Volunteering and Voluntary Sector Support Project Group, the Cultural Pathfinder Programme (Volunteering Project Group), the One Voice Suffolk Consortium and the Suffolk Youth Volunteering Strategy Focus Group
	· All LA SDOs attend at least 1 meeting

· All LAs represented

· LAAs / Compact reflect needs of sport

· Volunteer Centres represented

· CSP represented
	· SVFM

· PD

· PD / PSM

· PD / PSM

· SDM / PSM
	· June 06

· Sept 06

· Ongoing

· June 06

· Ongoing
	

	Outcome Two

All planning is based upon an accurate picture of the needs of volunteers and voluntary organisations, identified through systematic research, data gathering and dissemination of best practice
	· Analyse findings from Skills Active research

· Incorporate relevant findings into work of Partnership

·  Identify gaps in findings and baseline data still required (may also be some useful findings from the scUK UK Action Plan consultation and Suffolk’s Coach Research Project)

· Investigate links to other research and potential funding:

· Cultural Pathfinder Volunteering Dynamic Business Plan

· Suffolk Sport Coaching Strategy / Regional Club and Coach Forum – Coaching Audit

· Investigate potential for using consultants / secondment / FE Students etc.

· Compile Audit.  Ensure it will collect information on:

· Issues faced by volunteers

· Info on why people stop volunteering

· Volunteering needs of sports organisations

· Issues faced by voluntary organisations

· Collect information from Partners and voluntary organisations 

· Collate information

· Analyse information

· Identify priorities for Suffolk

· Use to inform Year Two One-Year Action Plan

· Ensure that staff involved in the research / audit receive relevant training
	· Skills Active research analysed

· Gaps identified

· Action Plan for Audit produced

· Funding / staffing secured

· Audit carried out

· Analysis completed

· Findings incorporated into Year Two Action Plan 

· Staff trained if appropriate
	· SDM / SVFM

· SDM / SVFM

· SDM / SVFM

· SDM / SVFM

· SDM / SVFM

· TBC

· TBC

· TBC

· TBC

· TBC

· Steering Group

· SDM
	· April 06

· April 06 onwards

· April 06

· May 06

· May 06

· July 06

· Sept – Dec 06

· Feb 07

· March 07

· March 07

· Sept 06
	£2000

	Outcome Three

A volunteer recruitment plan is in place that delivers the right volunteer to the right place at the right time.  Matched against national and local guidelines, it addresses identified needs
	· Ensure that audit covered under Outcome Two will provide enough information to produce an accurate Recruitment Plan for the county

· Use results of audit to produce Recruitment Plan / Targets (including Equity targets)
· Ensure that Recruitment Plan / Targets are communicated to all key partners

· Improve links with the voluntary sector as a means for clubs to recruit new volunteers

· Continue to promote the two flyers (one for Volunteer Centres to encourage people to consider sports volunteering, one for clubs promoting the role of Volunteer Centres) through Action Groups, CSNs, website etc.

· Continue to promote www.do-it.org.uk to sports clubs through Action Groups, CSNs, website etc.

· Upload vacancies onto internet and forward paper copy to relevant Volunteer Centre

· Monitor effectiveness of do-it by contacting clubs to see if vacancies were filled
· Once Volunteer Centres are re-configured, ensure all key staff are fully aware of links between Suffolk Sport and VCS through training / info pack
· Ensure other volunteer-related projects (Millennium Volunteers, Young Volunteer Challenge etc.) are aware of opportunities for volunteering through sport and of Suffolk Sport’s role, through training / info pack

· Run ‘Sports Parent / Come into Coaching’ session for parents at annual multi-sport Talent Camp (clubs to identify vacancies beforehand)
	· Audit carried out

· Recruitment Plan produced and communicated

· Flyers publicised widely

· 20 vacancies uploaded

· Monitoring carried out

· All relevant staff informed

· Contact made with MV and YVC

· 20 parents attend

· 5 to volunteer
	· SDM / SVFM

· Steering Group

· Steering Group

· All

· SDM / LA SDOs / AS SSDOs

· All

· SS SDO

· SS SDO

· SDM / SVFM

· SDM

· SDM / CDO
	· June 06

· March 07

· March 07

· Ongoing

· Ongoing

· Ongoing

· Ongoing

· June 06

· Dec 07

· Sept 06

· Feb 07
	

	Outcome Three (Continued)
	· Publish a section on the Suffolk Sport website about alternative methods of recruiting sports volunteers:

· ‘Signing up’ parents though a skills audit when children join the club

· Promoting vacancies (and the club as a whole) at community events (SYG, local shows, school fetes etc.)
· Promotion of ‘bite-sized’ volunteering opportunities through taster days and through one-off opportunities, i.e. events
· Encourage more young people to become involved in sports volunteering through PESSCL Step into Sport scheme, to address the identified lack of new coaches

2006-07 Cohort

· Ensure all students who signed up at 2006 conferences are provided with placements

· Ensure all students submit Volunteering Plans to School-Based Mentors

· Forward Plans to Suffolk Sport

· Copy and forward Plans to YST

· Ongoing monitoring of volunteering hours completed
	· Website pages on-line

· 100 hits

· 80 placements

· 80 Plans

· Up-to-date info held
	· SDM

· SS SDO

· SS SDO 

· School-Based Mentors

· SS SDO

· SS SDO / School-Based Mentors
	· Sept 06

· Ongoing

· April 06

· May 06

· May 06

· May 06

· Ongoing


	

	Outcome Three (Continued)
	2007-08 Cohort

· Begin to identify clubs needing volunteers and willing to take placements (through Suffolk Sport club database questionnaire, through letters / local club forums etc.)

· Register conferences with YS

· Organise and deliver conferences for 2007 Step into Sport students

· Investigate potential to link with FE Colleges and involve students in Step into Sport-style volunteering

· Provide placements for any interested FE students
	· 15 clubs per SSP (6 SSPs)

· Conferences registered

· 2 conferences

· 6 SSPs, 20 students per SSP

· 1 FE college

· 10 students placed
	· SS SDO

· SS SDO

· SS SDO

· SS SDO / LA SDOs
	· Dec 06

· Dec 06

· Jan 07

· April 07

· May 07
	£6000 (YST- £1000 per SSP)
£500 provided by FE College

	Outcome Four

Volunteer management policies and procedures are communicated and implemented, based on national and local guidelines 
	· Collate all available guidance on the role of Volunteer Managers / Co-ordinators, and on good practice within Volunteer Management (policies, procedures and advice)

· Produce  ‘Volunteer Management – A Good Practice Guide’, along the same lines as the Employing Coaches Guide.  Include info on:

· Recruitment

· Selection / Screening

· Inductions

· Appraisals etc.
· Circulate hard and electronic copies of Guide to all Partner organisations

· Put pdf of Guide on website for clubs to download for free

· On website, offer clubs Suffolk voluntary organisations the opportunity to order a free hard copy

· Offer non-Suffolk voluntary organisations the opportunity to order a hard copy at cost price

· Keep database of those who have received a hard copy to send revised editions in future years

· Produce a Guidance Sheet (incorporated into above documentation but also promoted separately) encouraging clubs to produce a ‘New Volunteer Pack’ for new volunteers, including info re job descriptions, club policies and procedures etc.

· Ensure that Guidance Sheet is promoted via Suffolk Sport / SVF websites, and through partners
	· NGBs, VE, other CSPs etc.

· Guide produced

· 100 Partners

· 200 hits

· 100 Voluntary Organisations

· Database maintained

· Guidance sheet produced

· 100 hits online 

· Paper copies to 100 clubs
	· AASO 

· SDM / SVFM

· SDM / SVFM

· AASO

· AASO

· AASO

· AASO

· SDM / SVFM

· SDM / SVFM, all partners
	· June 06

· March 07

· March 07

· March 07

· March 07

· March 07

· March 07

· Sept 06

· From Oct 06
	100 x £2.50 = £250

100 x £2.50 = £250



	Outcome Four (Continued)
	· Deliver training to Step into Sport Club-Based Volunteer Co-ordinators (2006-07 cohort), based on YST guidelines, on their role within the programme

· Organise Placement Evenings for Volunteer Co-ordinators, Mentors and Students to discuss placements

· Deliver training to Step into Sport School-Based Mentors (2007-08 Cohort), based on YST guidelines, on their role within the programme – part of Conference
	· 40 Volunteer Co-ordinators trained

· 4 placement meetings (1 per SSP)

· 8 trained (plus 10 from previous year)
	· SS SDO 

· SS SDO / PDMs / LA SDOs

· SS SDO
	· April 06

· April 06

· Jan 07
	£1000 (YST)

	Outcome Five

All volunteer qualifications and CPD programmes are based on national standards / guidance and the principles of quality assurance so that they deliver the right volunteer who is fit for purpose
	· Continue to run generic training for coaches and volunteers as part of the Suffolk Sport Coach and Club Education Programme

· Offer reductions / cash-back to clubs with Clubmark to encourage clubs to meet the necessary standards for accreditation

· Collate information on all other local training available to sports volunteers (administration, management, generic sports, sport-specific etc.)

· Publish on Suffolk Sport website (linked to SVF website)

· Update regularly

· Ensure sports clubs are aware of the non-sport related training available to them – publicise through Action Groups, e-mail etc.

· Analyse gaps in available training (link to needs identified through Audit once audit carried out)

· Secure funding to deliver further training, linked to identified need (via LSC / ESF in conjunction with Skills Active?)
	· 50 workshops in 2006

· 100 clubs access reductions / cash-back

· Info collated

· Info on website

· Updated every three months

· 500 hits on website

· Gaps identified

· £? Funding secured


	· SS SDO

· SS SDO

· SDM / SVFM

· AASO

· AASO

· LA SDOs / SS SDOs / AASO

· SDM / SVFM

· PD / SDM / SVFM
	· Ongoing

· Ongoing

· June 06

· July 06

· Quarterly

· July 06

· March 07

· March 07
	£14271 total (including coaching workshops)
£5000

estimated

	Outcome Five (Continued)
	· Ensure that students involved in Step into Sport are able to access appropriate, recognised training

· Provide individual 100% bursaries to NGB courses and others relevant to their volunteering role (using application form / criteria already produced)

· Organise at least one ‘bolt-on’ NGB or scUK course per SSP for all students involved in Step into Sport within that partnership

· Provide free places on Suffolk Sport’s Coach and Club Education Programme to all students involved in Step into Sport
	· All students

· 10 students

· 4 courses

· 10 students


	· SS SDO

· SS SDO

· SS SDO / PDMs

· SS SDO / AA SDO
	· Ongoing

· Ongoing

· July 06

· Ongoing
	£2000 (YST - £500 per SSP)

	Outcome Six

All volunteering is aligned to national guidelines
	· Collate existing guidance on legal requirements, health and safety regulations etc. with respect to using volunteers

· Collate existing guidance relating to job descriptions, codes of conduct, CRB checks etc. with respect to using volunteers

· Include the above guidance in ‘Volunteer Management – A Good Practice Guide’ (See Outcome Four)

· Produce criteria for clubs to be involved in Step into Sport, linked to YST guidance

· Ensure all clubs involved in 2007-08 Step into Sport meet this criteria

· Produce Guidance Sheet with information about using young volunteers, linked to YST guidance

· Ensure clubs within Step into Sport scheme follow guidance

· Include as part of Volunteer Co-ordinator Training (see Outcome Four)

· Monitor through club visits

· Include guidance in ‘Volunteer Management’ Pack (see above)

· Ensure that Guidance Sheet is promoted via Suffolk Sport / SVF websites, and through partners

· Support individual NGBs to deliver their own volunteer programmes effectively within the county
	· Guidance collated

· Guidance collated

· Guide produced

· Criteria produced

· 60 clubs (10 per SSP)

· Guidance produced

· 60 Volunteer Co-ordinators trained

· 30 club visits

· 100 hits online

· Paper copies to 100 clubs

· Targets set with each NGB
	· SDM / SVFM

· SDM / SDFM

· SDM / SVFM

· SS SDO

· SS SDO

· SS SDO

· SS SDO

· SS SDO

· LA SDOs

· SDM / SVFM

· All

· SDM, SSDOs, SS SDO
	· June 06

· June 06

· March 07

· Sept 06

· Dec 06

· Sept 06

· Ongoing

· March 07

· Ongoing

· March 07

· Oct 06

· Ongoing
	

	Outcome Seven

All volunteers will be recognised, feel valued and have appropriate reward
	· Ensure that audit (Outcome Two) identifies issues faced by current and lapsed volunteers

· Identify further actions to address these issues and to improve the volunteer experience, if not already covered in Action Plan

· Collate existing guidance relating to reward and recognition of volunteers including appraisals, training, benefits packages, payment of expenses, auditing skills of volunteers, mentoring etc.

· Include the above guidance in ‘Volunteer Management – A Good Practice Guide’ (See Outcome Four)

· Collate information about all available sources of funding (local and national) for volunteers / voluntary organisations

· Publish on Suffolk Sport website and link to SVF website

· Publicise information on VCS ‘funding surgeries’ on Suffolk Sport website

· Ensure information on both of above is kept up-to-date

· Organise a county awards event linking in to existing LA / NGB / VCS awards and feeding into the Sport England Regional Awards / others
· Regularly circulate electronic information about upcoming training, new sources of funding etc. to the clubs on the Suffolk Sport Database

· Encourage other clubs and voluntary organisations to sign up via the website to receive the above info
	· Issues identified

· Actions planned

· Guidance collated

· Guide produced

· Information collated and published

· 200 hits 

· All dates on website

· Update quarterly

· Event held

· 100 contacts

· 50 contacts
	· Steering Group

· SDM / SVFM

· SDM / SVFM

· SDM / SVFM / AASO

· AASO

· AASO

· AASO

· C&C Forum / Steering Group

· AASO

· AASO
	· July 06

· March 07

· June 06

· March 07

· Dec 06

· Jan 07

· June 06

· Ongoing

· Oct 06

· Ongoing from May 06

· April 06
	£2000

	Outcome Seven (Continued)
	· Ensure that the Suffolk Sport website becomes a ‘one-stop shop’ for information about sports volunteering

· Ensure the Suffolk Sport website has clear links to other relevant websites (SVF, SAVO, Young Suffolk, LAs etc.)

· Offer all Step into Sport students the opportunity to complete a Training Needs Analysis / Personal Development Plan

· Provide individual support to help the above students achieve their identified targets

· Promote the National Step into Sport conference to students at the Suffolk conferences and ask interested students to submit their names

· Select two students from each SSP to attend (draw)

· Ensure that the selected students are able to travel to Loughborough for the conference

· Ensure that all Step into Sport students who complete at least 25 hours of volunteering receive a certificate (25 hours = Suffolk Sport certificate, 50, 100, 200 hours = YST certificate

· Ensure that the above students complete their Volunteer Logs and record their hours on an on-going basis

· Ensure that they submit their Volunteer Logs / Profiles at the end of their 12-month period

· Present certificates at an appropriate event (annual awards event? Step into Sport conference?)
	· Overall number of hits increased by 50% over 12 months

· 20 students

· 20 students

· 80 students

· 8 students

· 8 students

· 40 students certificated

· 40 students

· 40 students

· 40 students
	· SDM

· SDM / SVFM

· CDO / SS SDO / School-Based Mentors

· SS SDO

· PDMs

· PDMs

· SS SDO

· School-Based Mentors

· SS SDO

· SS SDO
	· Ongoing

· Sept 06

· June 06 onwards

· Ongoing

· Jan 06 / 07

· Jan 06 / 07

· April 06 / March 07

· March 07

· Ongoing

· March 07

· March 07
	

	Outcome Eight

An appropriate infrastructure is in place to support the development of volunteers and voluntary organisations
	· Ensure that the Volunteer Management training needs of Partnership Officers are mapped (through Suffolk Sport Audit – see Outcome Two) and that relevant training takes place during 2007

· Collate existing guidance relating to the role of the Volunteer Manager

· Include the above guidance in ‘Volunteer Management – A Good Practice Guide’ (See Outcome Four)
· Investigate existing training packages (Running Sport, SAVO etc. relating to Volunteer Management

· Develop a training package for Sports Development Officers who have a remit for Volunteer Management, either based on existing packages or develop own training package, ready for delivery early in Year Two

· Develop a training package for Volunteer Managers within voluntary sports organisations, ready for delivery in Year Two

· Identify existing Volunteer Managers in other sports organisations within the county, including voluntary positions

· Provide support for these Volunteer Managers:

· Include in communication network

· Provide formal guidance on Roles and Responsibilities of Volunteer Managers

· Provide copies of ‘Volunteer Management – a Good Practice Guide’

· Invite to relevant training when delivered
	· Training needs identified

· Guidance collated

· Guide produced

· Information collated

· Training package developed

· Training package developed

· 20 Managers identified

· Support provided


	· SDM / SVFM

· SDM / SVFM

· SDM / SVFM

· SDM / SVFM

· Steering Group

· Steering Group

· SDM / AS SDOs / LA SDOs / Steering Group
	· March 07

· June 06

· March 07

· Sept 06

· March 07

· March 07

· Ongoing

· Ongoing
	

	
	· Promote the Volunteer Manager role within voluntary sports organisations

· Ensure that contact details are held for any new Volunteer Managers within sports clubs and other voluntary sporting organisations

· Provide support for these Volunteer Managers:

· Include in communication network

· Provide formal guidance on Roles and Responsibilities of Volunteer Managers

· Provide copies of ‘Volunteer Management – a Good Practice Guide’

· Invite to relevant training when delivered

· Use the Volunteering England Impact Assessment Toolkit to evaluate the work of the Partnership

· Promote the Suffolk Volunteering 0845 number widely (through website, meetings etc.)

· Ensure that phone-line operators are able to answer queries about sports volunteering, through training / info pack

· Secure funding for a full-time Sports Development Officer post (within the Suffolk Sport core team but with close links to VCS), with a remit for creating / improving links between the sports and voluntary sectors and for delivering the operational elements of this strategy
	· 10 managers identified

· Support provided

· Partnership Assessed

· Number promoted on website and at Action Groups

· All relevant staff informed

· £31,000 funding secured


	· All

· SDM

· Steering Group

· Steering Group

· SDM / LA SDOs / AS SDOs

· SDM / SVFM

· PD
	· Ongoing

· Ongoing

· Ongoing

· March 07

· April 06

· Sept 06

· March 07
	£31,000 including on-costs

(£22,000 salary)


Appendix One – Abbreviations

AASO – Assistant Administrative Support Officer (Suffolk Sport)

AS SSDO – Active Sports Sport-Specific Development Officer

CDO – scUK Coach Development Officer

CPD – Continuous Professional Development

CSN – Community Sports Network

CSP – County Sports Partnership

DCMS – Department for Culture, Media and Sport

DFES – Department for Education and Skills

ESF – European Social Fund

LA SDO – Local Authority Sports Development Officer

LSC – Learning and Skills Council

LIP – Local Infrastructure Partnership

LSP – Local Strategic Partnership

MV – Millennium Volunteers 

NGB – National Governing Body

PESSCL – Physical Education, School Sport and Club Links

PD – Suffolk Sport Partnership Director

PSM – Suffolk Sport Partnership Sports Manager

SAVO – Suffolk Association of Voluntary Organisations

scUK – sports coach UK 

SDM – Sports Development Manager - Generic (Suffolk Sport)

SS SDO – Suffolk Sport Sports Development Officer

SVF – Suffolk Volunteering Federation

SVFM – Suffolk Volunteering Federation Manager 
VCS – Voluntary and Community Sector

VE – Volunteering England

YST – Youth Sport Trust

YVC – Young Volunteer Challenge 
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